

         AMC BOARD MEETING AGENDA for 12/15/2011: 
Board members present: Gretchen McCullough, Lil’ Man, Steve Heinsen, Joe Baumgarten, Mary Mize, Randy Luffberry, Eugene Larmi, Dan Kassner, Jonathan Rockey, Bruce Grossmann
Staff present: Todd Roeske, Dave Grosz, Ruth Zellar
Board members absent: Ron Morgan (excused), Dennis Morner, George Rakos (excused), Ron Breiler, Jim Pearson
1.    Opening prayer – Pastor Joe
 
2.    Meeting minutes approval from October 14-15, 2011:  (emailed to you by Gretchen 11/8)  
 
Mary Mize moves to approve minutes with correction, Lil’ Man seconds.  Passed unanimously
3.    Treasurer's report & Explanation thereof:  Ron Morgan   Deferred due to Ron being in Hawaii

 
4.    Questions by board of Staff re their written reports- 

Todd Roeske: Zion and LIM have drafted a partnership agreement about our relationship together and with the NWD and about bringing David Sternbeck to Alaska and hiring Rosemary Sternbeck.  We need to look this over and see what our contribution and consequences of not meeting our portion carefully.  As we do not have a financial report it is hard to figure out what our financial contribution would be at this time.  Todd asks everyone to go over this agreement with a fine tooth comb and report any red flags or concerns and questions to him and he will funnel them to Don Johnson or Joe Baumgarten before our January meeting.  We will hopefully be able to approve this draft at our January meeting.


Todd has not be able to be in contact with the Olivo’s recently.  Crossroad Medical Clinic (Christian clinic) is hiring a maintenance person and Sam has training as a licensed electrician.  A couple of thousand of dollars is all we have collected for the Olivo’s and might be used to help with moving expenses.  If this does not work, Todd knows of another lay minister who is interested in coming and may fit the bill in this case.


Alaska Mission for Christ is on Facebook.  If you’re on Facebook and haven’t already, please LIKE our page AND suggest it to all your friends!



AMC’s new website will launch in January and all board members will get information on how to access the board area soon.



Staff has been working on budget for next year.



Todd has prepared a script for board members to call supporters.  Please contact Ruth for your 20 names.   These people have volunteered: Jonathan Rockey, Steve Heinsen, Lil Man, Gretchen McCullough, Randy Luffberry.  If you are willing to help and your name is not on this list, please contact Ruth.


David Grosz: Highlighted that he’s currently working with 3 teams for next year already.  He also has been in contact with Pastor Andy Ritchie to help meet a need Cordova looking for church services.  Anchorage Lutheran is looking to work with us to meet this need.  Randy asked David to get a better hold on what ALC and Cordova is looking for and what AMC can do and report at January meeting.


David is on his last LAP course and will have completed all the required courses to be a Licensed Deacon.


After being contact by the NWD Disaster Response Program, David contacted people in the Southwest to see if they needed any help.  There was none needed.  David put in a letter of inquiry and a short bio to possibly fulfill the role of the Alaska Disaster Response Coordinator.  The board would need to approve David volunteering in this position if he is asked to serve.

Ruth: Currently working with four new teams for this summer, who need a little extra guidance in how and where to serve in Alaska.  Ruth is looking for help with airport runs this summer.  For those congregations within in the Anchorage and Mat-Su Valley area, please request of your congregation if you cannot serve.  Eugene Larmi and Lil’ Man offered to help.  Randy suggested that having 2 or 3 people to help.



Newsletter was mailed out today!  It was quite and event but we went with Eagle River Printing, who negotiated a deal and matched the same quote as an online business.



Ruth should know about how many communities we will send teams out to this summer in January. There are no new communities as of yet, though we are negotiating with places we have served in the past but are not currently serving.
 
5.     Election of Officers—Chairman of the Board and Vice Chairman (Nom’s Jonathan & Randy)
     
Steve Heinsen is nominated for Chairman of the Board.

Mary Mize moves to nominate Steve Heinsen as Chairman of the board,  Lil’ Man seconds.

Dan Kassner moves we elect Steve Heinsen by unanimous consent, Mary Mize seconds.  Passed unanimously.

Vice Chairman will be deferred until January
6.     Informal Audit of 2010 and 2011 year’s books.  As Ron is in Hawaii, Randy will contact the woman who did the audit from Beautiful Savior last time.
7.    Board decision as to officer responsible for submitting Biennial Report with State of Alaska
      (Information from the chair as to recent dissolution of AMC corporation and reinstatement)

Due to an oversight, AMC was dissolved in July.  Randy has filed the necessary paper work and paid the fee to become undissolved.  This has not been finalized on the state’s website though.  Randy or Todd will check into this.
8.    Board decision as to whom to appoint as registered agent and do we change registered office?
                Currently our address is at Beautiful Savior but we currently do not have any staff attending church there.  A registered agent is the person who if there was someone who sued our organization, the papers would be served to.  Todd recommends that the address stays the same and Ruth should be appointed as the registered agent.  Ruth suggests notifying Sharon who checks the mail and sends it on to Ruth or contacts her.
Eugene Larmi moves that we appoint Ruth as the registered agent and we keep the address at Beautiful Savior, Mary Mize seconds.  Passed unanimously.
Ruth will put on her calendar to make sure that the filing happens.  It is due in July every other year.

Mary Mize motions that the volunteer coordinator would be responsible for reminding the board to when we need to file the biannual report.  Lil’ Man seconds.  Passed unanimously
9.    Appointment of Budget committee for report in January?

Staff is working on this and will get financial information from Ron and will report in January

10. a.  Report of Contacts with Carol Draeger re Board Position   (George Rakos to report)  Deferred to January
      b.  Report of Contacts with Warren Schumacher re evaluation and recommendations of 
friendraising!  
Todd reported that he had a great conversation with Warren.  He is interested in coming up and teaching people about how AMC can be more effective at raising the support we need to do ministry in Alaska.  Todd would like the names of a group of people who would be willing to do this.  Todd will work with Warren in setting this up.

      c.   Should we ask Eric Nelson to chair a review of his study to enable our board to gain

            the maximum benefit from his report on the AMC?

Mary Mize motions that if Eric Nelson is available for our January meeting he would chair a review of his study to the board.  Bruce Grossmann seconds.  Passed unanimously
      d.  Progress on Honoring Jeremy Faga   (Bruce to report)


Bruce and Todd have talked but have not made any real decisions.  He has not spoken to his parents recently as they still are dealing with their loss.  Bruce did stop by last Sunday and put up a new wind spinner up.  Randy suggested planning a celebration/memorial service.  Bruce thought this may be able to be done in conjunction for the 100 anniversary of St. Timothy’s in Tanacross.  If we do this, it may be that Jeremy’s family would come up.  Todd is worried about how to do this.  Bruce and Todd will talk and bring more information to the table in January.
11.    Discussion:  When do we conform to or amend bylaw Article VI 

Deals with the Coordinator of Ministry.  Randy proposes he goes through the bylaws and other documents to change the name over officially and will bring this forward at a future meeeting.
12.    Todd’s Evaluation  (Steve Heinsen, Lil’ Man, & Eugene Larmi to report)

Group that is meeting still needs to finish up and plans to meet following this meeting and will report on this in January or March
 
13.   Closing prayer – Pastor Jonathan
  
Respectfully Submitted,
Gretchen McCullough, Secretary
